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“We have to sell the
solution to our internal
users - the fact that we
can very quickly build
two or three prototypes
from open-source
solutions to demonstrate
to our internal users is
remarkable. The users
get to make the final
decisions based on their
data being visualized and
manipulated.”
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A Methodology that Accelerates

Innovative Analysis

Today’s global flow of information pro-
duces a vast amount of data that poses a
challenge for corporate and government
leaders who need to make informed de-
cisions - often at lightning speed.

Eastport balances the time it takes to
respond via traditional information tech-
nology channels with the immediate need
for effective analytic capabilities.

Eastport’s Capability Driven Innovation
process - CapDrive - pairs Eastport
engineers with operational users

to quickly address mission-critical
challenges while illuminating a

better understanding of operational
requirements and practical
considerations.

By helping clients discover their specific
analytic needs while simultaneously
delivering insight-generating solutions,
we can deliver rapid results. Our process
meets the needs of both the operational
users and enterprise decision makers
and results in better-informed decisions
- in the timeframe that meets your need.

Insight to Innovate Quickly
and Correctly

Eastport's CapDrive methodology is

a unique, quick-reaction system that
engages all stakeholders — from opera-
tional users to chief information officers
and executive decision makers — directly
in the decision analytics process.
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CapDrive accelerates the analytics
process and lowers the risk associated
with exploring, shaping and adopting
the right innovative analytical and
decision support capabilities.

The CapDrive methodology

Eastport’s CapDrive methodology consists of three
critical components:

» Mission trials: our engineers work side-by-side
with our clients to explore capabilities and tech-
nologies relevant to their specific scenarios and
analytic challenges.

» Enabling technologies: the resources at Eastport
Labs enable us to rapidly select the right tools for
mission trials by identifying the capabilities that can
best address our clients’ decision analytic needs.

* Development and deployment guidance: we
advise clients on the best investments in enabling
technologies and recommend strategies for the
broad deployment of new capabilities.



“l1 don’t know of a single firm that
does what they do. | have never run
across a firm that has their in-depth
knowledge of the tools, who can
build several prototypes rapid-fire
and who uses your own data sets

for visualization and manipulation.”

Delivering Immediate Value

We draw on techniques and tools from across various disciplines
to organize, communicate and defend findings that feed strategic
and operational decision-making. CapDrive allows us to deliver
immediate value while engaging operational users in the
innovation process.

“Eastport understands and
augments what we already
have so that we can do the
analysis more efficiently About Eastport Analytics

rather than hunt for the Eastport Analytics helps transform information into vital insights

you can use to make sound corporate decisions. We blend so-
phisticated technology with agile integration practices to rapidly
develop innovative decision support solutions. We enable action-
able insight, better-informed decisions and practical, repeatable,
defendable answers to real-mission problems.

nuggets of information.”

“Eastport Analytics delivers
insight, innovation and
creativity... taking data
and looking at it in
different ways.”
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